
Foreword from the Chair

As we come to the end of another Civic Year and reflect on our performance as a Committee 
it is also particularly significant for me as I retire from my role as District Councillor at NHDC 
and thus hand over my role as Chairman.  

Yet again the Overview and Scrutiny Committee Members have brought thoughtful and 
insightful comments; effectively balancing both a supportive and challenging interrogation of 
the executive decisions of the Council.

As with last year however, I encourage the Members to continue to bring even more 
boldness, while working hard to maintain a deeper understanding of the system and thus the 
impact of the decisions being made.

The Committee are showing their continued growth as knowledgeable and mindful 
interrogators by building on the scrutiny of the Waste Contract in 2017/18. They requested to 
review the Commercial Strategy early in the decision making process and by doing so they 
were able to consult with the Strategic Director in the formation of the Strategy, which 
alongside the outputs from the Commercialisation Task and Finish Group (also developed by 
the Overview and Scrutiny Committee) supported the officer to build a more thorough 
approach to our commercial ventures. It is now imperative that the Committee seek to 
monitor performance of this Strategy and compare the advice given, with the advice taken to 
best ensure future projects and activities receive meaningful and impactful support and 
challenge.

Not all recommendations given by the Overview and Scrutiny Committee were supported by 
Cabinet and so work was undertaken this year to understand why and build effective 
strategies. We began this process by ensuring that the knowledge of the Members of this 
Committee is sound. We invited a trainer from the Centre for Public Scrutiny to explain the 
role of the Committee and how it sits in the context of the Council and the Constitution. We 
then scheduled a second meeting inviting members of Cabinet to discuss with us their views 
of effective scrutiny. This, we hope, will form the basis of a stronger bond between the two 
committees and will support the continued effectiveness of a supportive and challenging 
Scrutiny function.

We are very proud that twenty-nine members of the public attended the committee’s 
meetings this year. An improvement of three from the previous year. This is an area where 
we can always do better and so this should be a continued priority for the Committee in 
2019/20.

I would once again like to extend my thanks to each Member of the Committee for their 
support and to each officer and Executive Member who attended and added value to our 
work.

Special thanks to my Vice-Chairman Elizabeth Dennis-Harburg, Scrutiny Officer, Kirstie 
Wilson, and Clerk Hilary Dineen, who continued to provide the appropriate support and 
challenge to me in my role as the Chairman.

I wish all of the Members, and particularly the new Chairman and Vice-Chairman my 
warmest wishes as we move into a particularly challenging Civic Year. The non-partisan 
approach of this Committee may well be the bridge that members need to best ensure the 
Council continues to function to the best of its ability. The Overview and Scrutiny Committee 
must also continue to deeply interrogate key decisions and projects undertaken by the 
authority and its leadership and provide meaningful and thoughtful challenge.


